
 We will help Sojitz grow with the 
objective insights of a third party.

A Conversation with Sojitz’s 
Outside Directors

Sojitz Management 
in the Future
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 Management at Sojitz

Please evaluate the accomplishments of 
Sojitz’s management.
Sashida: I have been watching management at Sojitz as 
an outside director for four years. I certainly think it is fair 
and transparent, and Sojitz has implemented risk 
management to deal with global expansion in many 
business fields. So I would say Sojitz has sound, prudent 
management. Sojitz has been challenged in its first 10 
years. Naturally, the efforts of employees and the support 
of shareholders and other stakeholders were key factors in 
the sustained growth of the past decade, and I also think 
that Sojitz’s senior managers have performed well. 

Nagashima: Four elements are indispensable for a 
corporation: management speed, transparency, fairness 
and clear accountability. Looking at Sojitz management 
to date, I would say that sound, prudent management 
has gradually evolved. We have managed Sojitz steadily 
according to changing conditions and vantage points, 
and eliminated past debt. We are now positioned to 
seriously restructure our business portfolio. 

What does Sojitz need to do?
Sashida: Sound, prudent management has steadily 
improved Sojitz’s financial position and raised asset 
quality. Now I am looking forward to further improving 
profitability. This is a crucial issue for stakeholder returns, 
and especially for shareholder returns. Sojitz must also 
remain a strong company to maintain its many alliances 
and continue to succeed in intense global competition.

Nagashima: I think that Sojitz must be more adept than 
in the past at bringing management issues to light to raise 
profitability and achieve sound, sustained growth. I want 
Sojitz and its Group companies to more clearly share 
Group-wide issues and the issues of each business while 
implementing more timely and accurate responses. In 
addition, new issues arise to take the place of resolved 
issues. Sojitz therefore needs a framework for reviews at 
about six-month intervals. Stronger corporate governance 
would be key to this approach.

 Sojitz’s Mission and Roles

As Sojitz evolves globally, what roles 
should it fulfill as a Japanese company and 
as a general trading company?
Nagashima: “Good for us, good for customers, good for 
society.” These are the “three benefits” put into practice 
in Japan for centuries. I think they differentiate Japanese 
companies from overseas firms. From the perspective of 
what is good for society, the environment, energy, food 
resources, water, and infrastructure exports to and 

business investment in emerging countries will become 
increasingly meaningful. Trading companies are the first 
to begin building businesses that address global issues. 
So I think that the roles we can fulfill in areas such as 
upgrading emerging country infrastructure are 
considerable.

Sashida: We have to achieve goals, but we also need to 
be flexible in responding to change. The theory of 
evolution is generally applicable to management. In the 
world of nature, the best able to adapt to changes in the 
environment are the most likely to survive. The same is 
true of corporations. We need to be a strong company 
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that has a strong ability to generate earnings and that 
leverages information to globally optimize procurement, 
production and sales while concentrating the investment 
of resources in its areas of strength. I expect Sojitz to 
deploy its unique capabilities to anticipate its markets 
with fresh perspectives that drive change.

 Sojitz’s Diversity and Globalization

Officer diversity is drawing increased 
attention outside of companies. What 
issues will become important for Sojitz?
Nagashima: Sojitz appointed a female officer as a 
corporate auditor, which I feel is an important indication 
of where Sojitz is heading. It would be good to follow 
this move toward diversity among directors, executive 

officers and managers at the general manager level as 
well. We need substance rather than formality in putting 
diversity into practice, so I think that adding a female 
director could help us more accurately assess the 
progress of our diversity initiatives. The Board of 
Directors would also be stimulated by hearing proposals 
from the perspective of someone who is not a man.

Sashida: We would also benefit from appointing a 
foreign executive officer, though that may be difficult in 
the short term. We are concentrating on issues such as 
cultivating human resources at overseas operating 
bases, and are energetically working toward true 

globalization in all areas. Sojitz’s outside directors and 
corporate auditors are independent officers, and Sojitz 
has adopted IFRSs for accounting and reporting. I think 
these developments demonstrate Sojitz’s intent to align 
itself with international standards.

 Roles of Outside Directors

What roles will you need to take on as 
outside directors?
Sashida: Society’s demands for compliance in corporate 
and employee behavior are becoming increasingly 
stringent. In a diverse range of areas from law and ethics 
to the environment, outside directors must therefore 
make more stringent proposals at Board of Directors 
and other meetings. We have a duty to ask questions 
and give opinions at Board of Directors meetings and 
the like regardless of past customs or issues, because 
sometimes what is called common sense within a 
company is just the opposite outside the company.

Nagashima: I agree with Mr. Sashida. Briefly, the role 
of an outside director is to identify and provide counsel 
on risks that company insiders may have difficulty 
recognizing. Beyond Board of Directors meetings, I also 
want to support growth in the future by expressing my 
candid opinions at venues such as the Nomination 
Committee regarding the cultivation of successors to 
and candidates for the position of President & CEO.
 I myself am not in the position to act directly, but I 
would like to share my knowledge as a senior manager 
and help Sojitz to become an outstanding trading 
company among its peers.

Sashida: My role as an outside director is not just about 
keeping track of risk. I want to push Sojitz to take on 
appropriate challenges, and provide all the support I can. 
The balance of earnings allocated to fund future 
potential and to reward shareholders is particularly 
important. The essence of management is allocating 
resources to shareholder returns, to the creation of the 
environment and systems for employees, who are the 
greatest asset of a trading company, and to investment. 
 I want my relentless objectivity and candid opinions 
to support new possibilities that will enable further 
significant growth for Sojitz.
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Intuition evolves from prudence.
I look forward to
facilitating management 
by bringing issues 
to light.
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